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GOALS AND OBJECTIVES

Address Existing and Future Parking Needs
Make Existing Parking More Efficient
Identity Future Parking Needs

Assure Future Parking Demands Are Met

Plan New Facilities Consistent With the
Goals of the Downtown Master Plan
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Study Area Showing Existing Parking Supply



PARKING SUPPLY AND USE

Parking Supply Peak Parking Use

On-Street 192 152 719%
Off-Street Public 1,043 756 72%
Off-Street Private 1.036 511 49%
Total 2,271 1419 62%

Downtown lost £117 spaces since 2001 due to construction



RECOMMENDED HORIZONS

e Report 1s divided into short-term and long-term sections
based on nature of the recommendation.

e Immediate or Short-Term Parking Solutions
— Occur 1n a 5-year horizon for implementation
— Easy to implement and are less costly
e Long-Term Parking Solutions
— Over 5-year implementation
— Require major funding and/or construction



STRATEGIES FOR CONSIDERATION

Add On-Street Parking
Redesign of Off-Street Parking
Parking Enforcement Program
Parking Promotion

Shared Parking

Parking Signage



SHORT TERM RECOMMENDATIONS:
Add On-Street Parking

McCachern Boulevard
Streetscape Plan - loss of 5

Streetscape plan with adjustment in
the angle of parking - gain of 2

Remove 2-hr time limit

* Good Long-term Parking

 Easy to do & low cost

e Consistent with Urban
Design Plans



ADD ON-STREET PARKING

Market Street

Move centerline and install 45
degree parking on west and
parallel parking on east.

Net Gain: 16 spaces

e Improved Safety
* Easy to Do & Low Cost

* Provides spaces in a high use
block




REDESIGN OF OFF-STREET LOTS

Church Street (county) Lot
Change from 90 to 45 Degree
Three Bays - 146 Spaces

Net Gain: 24 Spaces

e Improved Parking Operation

* Easy to do




REDESIGN OF OFF-STREET LOTS

Means Street Lot (Wachovia)
Redesign the Drive-in Lot

Allow “stack-up” Through Public Lot
Net Gain: 20 Spaces

e Improved Efficiency
 Better Operation

 Provides spaces in a high use block




REDESIGN OF OFF-STREET LOTS

Barbrick Street (County) Lot

Combine and Reconfigure the two lots

Net Gain (with no property acquisition): 6
spaces

Net Gain (with acquisition): 40 spaces

* Improved operation
e Improved Landscaping

e Slight Increase in Parking




ADD OFF-STREET PARKING

Future Site - City Hall

Use for Interim Parking
60 Degree Angle Parking
Net Gain: 50 Spaces

* Good Long-term
Parking

e Easy to do & low
cost

 Provides spaces in a
high use block




PARKING ENFORCEMENT

Study found 144 Time-Limit Violations

Increase Parking Fines

Habitual violators up to 5 tickets annually $10 each
5 - 10 tickets annually $20 each
Over 10 tickets annually $40 each
Late payments 1 - 30 days $10 each
31 - 60 days $20 each
Over 60 days $40 each
Hand Held Computers

Increase the Frequency of Parking Enforcement Rounds



PARKING PROMOTION

v MEDIA ARTICLES

v PARKING MAPS

vWAYFINDING SIGNING

vMARKETING MUNICIPAL
DECK

T 0UF Parking Problem!

Wes, parking Downtown Is & peoblen thar roces of e have been awsre of —and many have complained about—for 4
I.ml.gmm. Too logg! In's timee somerhing proscoive is done sbout it And thae mesns everyone st work togethes if
i place.

Cumenr}yamdwmmmmsmmpmwmmmadpﬂngmnmdhm
glaring. that neods nghawbemnmdﬂlnmahng improvements, the maluan
&0 s parking woes requines your belp and cooperstion. A asrial susvey of Dk West Bend Indi that the
Derwneoesm, asa-l:ol: hes ample parking. The losy g our sblation then lies in the way we use snd manage our parking.
That, in narn, beads w0 uhngumehu Conld we be a pare of the problemd

I your business is locaved on ar near Main Stress, then the ing problem is particulady severe for you. Depending
youe pask? I.mewu: ne parking ienty” nesr your place of business, then you are parking in your
erptoersers” space. In essence, wulr:nuhngn ient for ta do buss with you. Fou woo't miss

ek - they juse do pot oome.

You may have noticed how seme meople have £igured aut bow to “heat the spstem”.

In other words, perk all dsy in the short-term pasking aress, periodically check the car's tires, then cmase amy chalik
mark. Another gmmmu:nmmwm:mmwmmm ‘Others hawe decided that
a $10000 paricing fine is an inexpensive cost for comvenient parking  Please remember the cost of inconsiderate
umﬂmﬁdﬂnﬁl&ml The cost absacbed by your friends and meighbors may be mmghtnhmc owt of
business. W'hmrhzwuxhiuwuumlﬂ ywﬂnn"lmmuu&ahlu*ulm Micither do Donsmtown customess.
they may chose not oo sop at gl

How much is a parking space worth?

Withowt going into a bunch of boring details, warimes sources have estimated the potential valoe of each on-street
parking space to be around $20,000 w $30,000 in anmaal gross rezail sales. ‘Thar means & lot of potential rorenoe is
being turned away every day by those who chose to park “comvenienthy™.

“But,” you say, "l am not a retailer and lost retail sales mean little or nothing to my Hvelihoad.”

Perhaps you are 1 sales represestative who travels in your Dow obfice anty perodically to
pelrive messages of confinm sppoinboents, ‘kuduwtwlrm eraffic” and, thepefore, are not parking m
vour costamers’ space. 5o, then, why do you maintain your office n Dy “Hlmﬂ! Itmarhcbmm:nlla
central location, bemgpnnn[:DﬂmmhumldiﬂﬂﬂﬁthiﬂWL I

The ideal D Jud umdmﬂ,dﬁmmmeﬂmnﬂ
COMPOTENRS. Ilw:anl.mahlﬂmm.lmuln:hcm-taﬂand ecade, bar ehe obfice and
mmmﬂﬂsﬂmﬂuupﬂsﬁmlyduppu: Mmmdyludmtﬂmudnﬂmmmm: Asa
result, budldings fall into d ‘s tax base di

S whe pichs up the tab?
Hmmsmummmaﬁmmm mamwﬁbewm'pkt up the tsb”.
Weowidbaealize. the ~Hocss “seeugh scalsng ~sopots Selovies
tax bills passed va in rent increases charged by Bandlords.

The truth iz, we all stand to gain From a healthy and vibrast Downtewn.
%mmﬂﬂwmm;hE(nmmmmmkmﬁﬂmm Daownsown

iness comumunity - your and friends Hmwmmplmmmwmdmnmmhwnﬂf
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The Cicy of West Bend and the D West Bend A i are warking to provide new parking facilities in
arzas that arc especially “tight”. We are alse designing and s and imp d signage to direct Custmers
and Dir ‘warkens to parking arcas. e, if Dy worders. are wtili the mest

m-MWMﬁwque

parking o bopp oven the best map or signage program will
do nothing to salve our parkiog problem.

Downtown West Bend has a “good problem”.

Wee should all be peoed and pleased that by is img and D West Bend is tnaly beimg revitalized.
Let's moe be wictims of our own success. Thnnmumemum:hnmmpﬂlmﬁnm rE:ghu
stap to think aboat its real vabee. Then show wou care about your ity by pa

litele bess “comvenient™ space. T‘beahmlmslkmuﬁdh:n.:ﬁ.tusaﬂ_




PARKING PROMOTION

PARKING MAPS

. e» FREE & CONVENIENT PARKING

s d

En:]ilq; a parking space in downeoan Oulpeper

i casier than et people think!

Wi don't weant VO T WS YouT rirme Towok ing
tor parking, Thats why we princed chis brochure
whicl will paint vou ta shore-term paking as
well o all-ay packing,

Ina hoaree? Juse drive nte ane of our carc- cr
hiree-honr Tods, Thev're easy 1o s2e on Main
Stret sncd rhueyre close o the poest office, bambks,
shieps and ocher businesses, Paddng is arvailable
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Ertjuss o cuaiot aced picmresgue Jowntown wih
s wETET o stomes. businwesses ared dam Sereet
padkine. Remember o buckle up and drivee satels!

ParxainG GUIDE
B bres All Dy Packing
B el looror Less Parking
B - o hree-Haor Padking

Pormit Mazking (Froc wo pubbc on weckends)
For mforomatiom giver femmet patang, fieas: contact the
T of Cnipeher Ploming Dieharmmene {3400 825-1 785

PLACES OF INTEREST
(._:I'lHI'I'I.I'!l‘.'T (TF{_:I A nCe:

Connty Administracicn Building
Caurry Courcheuse & Conrceard
Culpeper Benaisance, lne, (CRI
Culpreper Traio Degen

M veem of Culpeper Hiseory
Maricna] Cometeny

Tever Hall

Yowrell Meadess Pads
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PARKING PROMOTION

WAYFINDING SIGNING
* New signs to public parking

* Color coordinated with Logo

DESTINATION SIGNS
* Located at each lot

 Color coordinated with Logo




PARKING MANAGEMENT

MARKETING THE MUNICIPAL
PARKING DECK

Remove 3-hr time limit on upper 3
levels of deck

Remove designation of 2" & 34 floo
for city personnel only AP e =S

Reserve spaces to be provided on 4th — .| B
floor — e

Lower level to retain 3-hour time lim_

Create and Distribute a Parking Map



STRATEGIES FOR CONSIDERATION:

CURRENT NEEDS
Immediate Action Parking 2007-2009
Added On-Street +18
Redesign of Off-Street +100
Municipal Deck +100

Justice Center +150



FUTURE PARKING NEEDS

MODEL RESULTS 2007 2012
Occupied Building Floor Space 1,226,662 s.f. 1,704,537 s.f.

Parking Demand 1521 spaces 2011 spaces

Overall Needs for New Parking 150 spaces  300-400 spaces



STRATEGIES FOR CONSIDERATION:
FUTURE NEEDS

Bicentennial Deck:
* No Action

Spring St. Commons Deck: + 50 spaces
e Master Plan shows a mixed-use development w/lot
e 2-level deck constructed with redevelopment

Church Street (county) Deck: + 130 spaces
Barbrick Street Deck: + 175 spaces
Expansion of Old Sheriff’s Lot: + 20 spaces



IMPLEMENTATION PROGRAM

IMMEDIATE ACTION PROJECTS RESPONSIBILITY
Add On-street Parking Market Street City
McCachern Street City
Redesign Off-street Lots Church Street Lot County
Redesign Off-street Lots Church Street Lot County
Means Street Lot Private
Barbrick Street Lot County
Future City Hall Site | City
Parking Enforcement Hand Held Computers | City
Increase Parking Fines | City
Parking Promotion Media Articles CDDC, City
Parking Maps CDDC, City




IMPLEMENTATION (Cont.)

IMMEDIATE ACTION PROJECTS (CONT.) | RESPONSIBILITY
Parking Promotion Wayfinding Signing City
Marketing City Deck CDDC, City
LONG RANGE PROJECTS RESPONSIBILITY
New Parking Spring Street Deck City, Private Developer
Church Street Deck County, Private Developer
Justice Center Lot County
Barbrick Street Deck County
Sherriff’s Lot County




